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Upper pawls

Pawl springs




NMasyculoosen the fas-
(Barient/Barlow makes a tool to
tate this).

~ away from the base, watching for bear-
ings that might slip out at the same time.
If the drum does not come off with mod-
erate pressure, do not force it, but look

each m with ils M &
pawl is pulled out so won't shoot
out away from the winch. Next, remove
any bearings, the main drive shaft and
the gearing. On some models the main
shaft is held in with nylon retainers,
which must be removed before the
shaft. Any gearing must be unbolted
from the housing before you can getto it.

These two- and three-speed gear
units also hold pawls, springs and bear-
ings that also need to be cleaned and
lubricated. On older winches, you may
have to unbolt the base of the winch
from the deck or spar in order to remove
the gears.

“ * View of top cap showing
- pawl in correct position

Fig. 2 Pawls must be reassembled properly.

Pawls

Slralgm |eg &

s b

Are
badly wom? Do self-locking hi
still function? Replace anything that is
faulty and lubricate moving parts. '

Do not re-weld cracked drums; not
only will this void the manufacturer's
warranty, but heating causes evenmore
stress to the drum, which may resultin a
winch breaking at an inopportune time.
Besides, most welders will not guaran-
tee their work on these drums.

Use a recommended lubricant, such
as Barient's “Barlube,” on the gears,
bearings and interior winch surfaces. Be
sparing with the lube because overload-
ing a winch with grease induces friction
and dirt accumulation. So that they'll
open fully, pawls, springs and their
housings should not receive any grease,
but should be lubricated with a 30-
weight non-detergent oil.

Reassembly

Reassemble the winch in the reverse
of the order it was taken apart. Pawls will
work flawlessly only if aligned properly in
their seats (Figure 2). Likewise, each
spring must be installed with its straight
leg against the groove in the corres-
ponding pawl (Figure 3). On self-tailing
winches, point the self-tailing arms at
the grinder's normal operating position
to ensure proper line flow.

You may need to squeeze the pawls
against their seats in order to slide the
drum over them. Once back together,
the drum should rotate with a minimum
of effort and you will hear the pawls click
distinctly.

When you order manuals, ask for
parts kits for each winch. These usually
include spare pawls, springs and fasten-
ers. Carry spares for plastic parts, such
as retainers, spacers and bearings. Ex-
tend the life and serviceability of your
winches by using breathable, water-
proof covers. o

Machinery and muscle are only u'
good as their maintenance allows. Dirty
and sticky winches become corroded an
frozen. Ramembsr tha! W
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